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Context of the Plan
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Rail freight levels declined significantly in favor of the road. In Spain, this decrease
more pronounced than in other EU countries

Increasing rail freight transport can make a significant contribution to the creation {
an efficient and sustainable transport system.

Rail transport is more environmentally friendly than road transport and may offer a
competitive alternative to road on certain major segments of the market

Over the last 15 years, the European Community has launched a series of initiative

aimed at revitalizing rail freight transport and giving it a more European dimension:
market opening, interoperability, TEM LINP2 I NJ YYSa X

o

Df

Spanish Government shares EU policy to promote rail freight transport and
believes that increasing rail freight can contribute to realizing the potential of
Spain as a logistical platform, reducing external costs and improving the
competitiveness of the Spanish economy.
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Freight transport market evolution
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C Roadhasexperiencedthe highestgrowth in volume and market share of inland
freight transport in Spain Between 1997 and 2007, road traffic multiplied by 2.3.
Between2003and 2008 the road hasincreasedby 28%
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C Market is open to competition since 2005, but this has not meant an increase in
rail freight traffic

Licenses
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lacemos tu viaje mas facil

Renfe

Comsa Rail Transport (Grupo Comsa)
Continental Rail (Grupo ACS)

Acciona Rail Services (Grupo Acciona)
Traccion Rail (Grupo Azvi)

EuroCargo Rail Spain

Eusko Trenbideak

Arcelor Mittal Siderail

Logitren Ferroviaria

Ferrocarriles del Suroeste

Ferrocarriles de la Generalitat Catalana
(FGC)

Alsa Ferrocarriles

With Safety Certificate 6
With business 5
Other candidates 5

FGC+ET:; 58; 0,(

FEVE; 429; 4,z—

t x km

~EEFFPP; 55; 0,

RENFE; 9.73
94, 7%

Iberian gauge: 9.792 Mt x km
Metric gauge: 487 Mt x km
Total: 10.279 Mt x km

EEFFPPrivate railway undertaking


http://www.alsa.es/portal/site/Alsa/
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Total traffic RenfeOperadora

C Maximumin 2003 Fromthat year, progressivedecline Sharpdrop in 2009
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C Intermodal transport: positive growth ratesuntil 2002 Sincethen significantdecreases
in the volumetransported (decreaseof 27.75%between2002and 2008 t).

C Conventional slightly fluctuating volume stabilizedin the last ten years Decreaseof
8.6% (t) in the year 2008 probablydue to the economiccrisis Fuente: RENFE
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C Only6.4% of land traffic in ports (approximately11 Mt) is transported by rail. The
93.6%is transported by road

C The port that receivesor distributes a higher percentageof rail freight is Gijon,
followed by Tarragonaand Santander

C Valencia'sport isthe one largervolume transported by rail (2,072,626t), followed
by Tarragona(1,974,256t) and Gijon (1,953 781t)

Distribucion modal de traficos terrestres de los puertos peninsulares de interés general del Estado.toneladas, 2008
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~ RENFE 2009
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C Rail freight transport in Spain has the lowest modal share among the most
significant countries of the EU It also has registered the greatest decline
overthe lastdecade
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Analysis of present situation
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MAIN FACTORS

C Lackof economiccompetitiveness

For medium and long distances (over 600 km). although the unit cost per ton
transportedby rail in normal operation,shouldbe belowthe costof road transport, in
practiceit is sobecauseoperationaldeficienciewith negativeimpactson productivity,
or extra-coststhat contributeto inefficiencyof the rail system,as costsof unnecessary
maneuvergerminal,gaugechangingetc.

Thisgenerateslarge operatingdeficitsin the operatorif not transferredto the user,or
are not assumabldy shipperdf theyare transferred

C Thelackof quality / reliability of service

Is reflectedin the declineof rail and in the opinionsof usersand is mainly due to the
rigidity and slownes®f responsdo marketneeds
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OTHER FACTORS
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Deficitin the developmentof intermodality

Lack of compliance with new logistics trends implemented in the system of
production and consumption

Slowimplementation of changesesultingfrom EU(and Spanish)policy for freigh rail
transport, particularly the slow progressof the processof market opening

Thetraditional subordinationof freight to passengeservices

Thelack of coordination between Centraland Regionalgovernments(AGE- CCAA)
on mattersin which both havejurisdiction (intermodalterminals, etc.).

Lackof specificinvestmentsfor rail freight infrastructures(linear & nodal)
Thelow interoperability with the rest of Europearnrail network

In Ports
¢ Inefficient rail accessnfrastructures
¢ Operationalproblemsin rail infrastructureswithin the ports
¢ Inefficient service scheme entailing extra cost for railway undertakings
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Strategic Lines
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Strategic Line 1:

New model o f
system manageme
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Strategic Lines

Program I.1:
Promote market
liberalization

Program 1.2:
New linear & nodal
infrastructures management
models

Program 1.3:
Institutional action and
developments of legislation

Program 1.4:
Grants and incentives

Strategic Line 2:
Service quality and=
efficiency
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Strategic Line 3:

Improvement of rail
infrastructure
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Program I1.1:
Improvement of service
quality

Program 11.2:
Increase service efficiency

Program 11.3:
Research, development and
innovation

Program I11.1:
Definition of freight basic
network. Linear
infrastructures

Program I11.2:
Definition of freight basic
network. Nodal
infrastructures

Program 111.3:
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STRATEGIC LINESA3)ROGRAMS (18) ACTIONS (4B) MEASURES (> 100)
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